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The vital role of APS in community

2021 WALK FOR THE ANIMALS

We are Durham’s  
Community Animal Shelter
We have come so far! Years ago, APS was taking in over 7,000 animals annually—an 

unsustainable, crowded, and unhealthy situation for the animals. Fast forward to 

today with YOUR support, trust, and confidence, we have become a best-in-class 

shelter for Durham. We are doing our absolute best for the animals of Durham and 

pet owners, too. Though we still encounter obstacles that limit what we can do, we 

use our resources in the best way possible to serve the animals and achieve our com-

munity goals. Our work reflects you: your values, dreams, and care for animals.

With the expansion of our safety net programs, we’ve reduced our annual intake to 

fewer than 4,000 animals. That is nearly half of what we experienced less than 10 

years ago.  Strategic efforts like our community spaying and neutering program have 

made a measurable impact on limiting unwanted litters and pets that cannot be 

placed into homes. Supportive efforts like our Community Pet Pantry provide supplies 

of pet food and cat litter to enable pets to remain in their homes when their owners 

fall on hard times. Surrendering a beloved pet is not an ideal situation for the human 

or the pet, and we can do something about it. Pet companionship is a lifeline for so 

many people in our community who are our neighbors. APS of Durham wants to pro-

vide help to preserve those important relationships and family units.

Animal overpopulation is thought of as an animal shelter problem. But we only 

exist to solve this community problem. We are here to work with you – our donors, 

adopters, supporters, and pet owners – to find the resources and best options to 

solve persistent and very human problems. It is our mission to ensure there are no 

displaced or unwanted pets, all animals are treated with compassion and respect, 

and community services are available to all pet owners. Because of you, animals are 

living their best lives. Because of you, together we are finding solutions to our com-

munity problems. Because of you, APS of Durham is your community animal shelter. 

Together, we make life in Durham better for animals and the people who love and 

care for them. Because of you. The future is in our hands. 

APS plays a vital role in Durham 
to mitigate pet overpopulation and 
abandonment. We approach the 
needs of each animal on a case-by-
case basis. We work directly with 
pet owners to overcome challenges 
that may otherwise lead them to 
surrender their pets. We also aim to 
reunite lost pets with their owners. 
We are fortunate to provide a vast 
array of services to address needs 
of each animal that enters the 
shelter, addressing their healthcare, 
behavior, enrichment, nutrition, and 
environment for the best possible 
outcome. We invite you to help us 
sustain this necessary work and 
achieve our important community 
vision through your support. Our 
hope is that you will find great 
satisfaction knowing your contribu-
tion will change the life of homeless 
animals in Durham.

Executive Director
Shafonda Davis Allen

We had a blast last year at our virtual Walk. Amazing sponsors, donors and 
walkers raised over $85K for animal care. Your generosity supports our work to 
end animal homelessness.
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Full Trucks; Full Hearts  
Hats off to top corporate sponsor Two Men And A Truck for our annual 
Movers For Mutts campaign success in challenging years. Together with your 
support, they raised over $10K in 2020 and $20K in 2021 for the animals. Well 
Done! If your business or one you work for would like to make a meaningful 
impact for the animals, call to create a customized partnership with us.

POCKET PETS

EMBRACING OUR COMMUNITY

A Shining Light  
in a Dim Year

 
Mr. Bubbles 
became Bear last 
year in one of our 
favorite success 
stories. He came 
to us as part of 
a cruelty case in 
November 2019. 
When he arrived, 
he was extremely 

thin, heartworm positive and anxious. He 
was also very sweet and cuddly, despite 
the conditions he came from. We don’t 
know details about his life before, but it 
was not good. We want to take you on 
our journey of first meeting Mr. Bubbles 
and along his path to recovery and love. 
After being in our program for over one 
year, being moved into a foster home for 
extended care, and successfully com-
pleting heartworm treatment, Mr. Bub-
bles was finally ready for adoption. Two 
weeks later, Mr. Bubbles went home with 
his new family and new name – Bear. 

Bear officially entered our adoption 
program on February 2, 2021, after fif-
teen months in our care. He immediately 
captured the attention of Taquan, who 
had always wanted a dog. After planned 
video chats with his family and the foster 
volunteers, Taquan’s mom became open 
to the idea of adopting Bear and provid-
ing him with a loving home and new fam-
ily. The family was so excited the night 
before they were to take Bear home that 
they weren’t able to sleep! 

Now, Bear’s new family is head over 
heels in love with him. According to 
Tamika (Taquan’s mom), “He is such a 
good dog. He follows my young son all 
around the house and is 
so gentle with him. We 
couldn’t be happier!”

Snap here and click the 
icon for the full story of how 
Mr. Bubbles became Bear.



While all our donors enable meaningful 
change in the lives of abandoned and 
neglected animals, our Faithful Friends 
hold a special place in our hearts. The 
confidence you convey in us and the 
impact on the animals by recurring 
monthly giving is supportive in multiple 
ways. Monthly giving – from our 
‘Faithful Friends’ – creates meaningful 
change and a reliable source of 
revenue to fund the programs in our 
community shelter. Each month, 
Faithful Friends help ensure the 
animals in the shelter receive extra 
medical care and enrichment services 
necessary to improve and sustain their 
health while in the shelter. We want to 
say an extra special THANKS to this 
lovely group of donors. While it’s an 
exclusive group of 161 supporters with 
an average monthly gift of $30 and 
growing in number, collectively you are 
powerful. This group together brings in 

more than $50K yearly for the animals. 
But even more than the financial gift 
to us is the gift of confidence and 
solidarity saying, “We are here for you 
and believe in what you are doing.” 
Start your monthly gift today and join 
a community of committed change-
agents. We will always put your 
precious gifts to the best possible use 
for the animals, day-in and day-out. 
We are here for you, too, and all the 
animals in Durham that need us. Visit 
https://bit.ly/FaithfulFriendsAPS.

APS was excited to introduce our newest effort in February 2021 to return pets to their rightful homes. There’s 
no place like home for a lost pet, especially the home that’s missing them! Without identification many pets 
don’t find their way home. We aim to change that.  Our “Love ‘em? Tag ‘em!” campaign offered all Durham pet 
owners identification tags for their animals at no charge. Owners simply completed an online survey, and their 
new tags were sent by mail. It was that easy! This is one of the best efforts to ensure pets can be identified  
easily and safely if they should be separated with “Love ‘em? Tag ‘em!” for that extra peace of mind. 

PET PANTRY
We are all in this together. To fulfill our 
mission of providing care to animals in 
need and services to all pet owners in the 
community, APS of Durham collects pet 
food and supplies to assist those facing 
financial hardship. Pet owners in need who 
live in Durham County were able to apply 
for temporary assistance for supplies to 
help keep pets in their home, rather than 
surrender loved pets because of a bump in 
the road. Between April 2020 through June 
2021, this effort helped 106 households and 
277 animals stay in their homes. Our assis-
tance equates to 17,320 pounds of pet food 
and 1,818 pounds of cat litter distributed to 
families in need. 

BEYOND THE SHELTER 

LOVE ’EM? TAG ’EM! 

COLLECTIVELY, YOU ARE POWERFUL

PETRI LOGO

For the fifth year in a row, APS of  
Durham has received support from the 
Margaret T. Petrie Spaying and  
Neutering Foundation to provide low- 
cost spaying and neutering procedures 
for Durham resident pets. Since the  
inception of our partnership with the 
Petrie Foundation, they have helped us 
support 2,780 community animals get 
this important procedure. 

By eliminating cost as a barrier to this  
important service, we are inviting com-
munity pet owners to help us prevent 
further pet overpopulation in Durham. 
Together, we can solve the problem of  
pet overpopulation and homelessness.

From One Faithful Friend to Another



Stellar Staff
We would be nothing without our stellar 
staff at APS of Durham. It takes special-
ized skills, training, and a resilient spirit 
to work at the animal shelter. We experi-
ence our share of successes and thrilling 
moments, such as when a great match is 
made with one of our adoptable animals 
and a family. Or when someone who has 
lost their pet comes in to find them waiting 
to be reunited. Or when an injured animal 
is brought in desperate shape and our 
staff can kick in and perform necessary 
medical procedures, provide the love, care 
and enrichment to save their life and place 
them on the path to a new future.  

Those moments are necessary to help 
us make it through the unfortunate, 
sad and devastating moments we also 
experience working in animal welfare. 
It takes a special person to navigate 
the ups and downs of working at the 
animal shelter, and we want to take this 
opportunity to celebrate our stellar staff, 
without whom we wouldn’t be Durham’s 
Community Animal Shelter. Next time 
you visit the shelter and see one of 
these stellar staff, please thank them for 
their service. A kind word goes a long 
way towards keeping us all in the game 
one more day. 

INSPIRING POSITIVE BEHAVIOR CHANGES

Send us your Happy Tails to: 
happytails@apsofdurham.org

See more at: www.apsofdurham.org/
our-animals/happy-tails/

COMMUNITY VETERINARY PARTNERSHIPS
Partnership with local veterinary practices allows us to accomplish so much  
more for animals in need than if we were left entirely on our own. APS of Durham is 
fortunate to have so many great veterinary partners, helping with dental needs,  
amputations, reconstructive surgeries, x-rays, heartworm treatment, emergency  
medical services, community spaying services and more. We wish that we had the 
space to dedicate a personalized message to each of our veterinary partners and 
highlight all the ways in which they support our community pets and those in the  
shelter. But these five partners in particular go above and beyond every year to ensure 
the resources are there for pets in dire situations for another chance at a good life.  
We want to sincerely thank Triangle Veterinary Referral Hospital, Tyson Animal  
Hospital, Colony Park Animal Hospital, Quail Roost Animal Hospital, and SNAP NC  
for going above and beyond to support our mission of ending animal homelessness 
and community owned pets. THANK YOU TO OUR VET PARTNERS!!

CARING FOR DURHAM’S ANIMALS

DONATE * ADOPT * VOLUNTEER

WE MISS EVENTS! 
While events are a great way 
of engaging our community of 
supporters and animal lovers, the 
pandemic made it necessary to get 
creative in how we meet. Both of 
our large annual fundraising events 
– the Walk For The Animals and 
Tails at Twilight gala – went virtual 
for the second year in a row and 
our community of supporters really 
stepped up to make them both 
extremely successful.  When we 
use the word ‘community,’ we really 
embrace ours. We look forward to 
seeing you in person this year at our 
APS Out & About events at various 
locals and also on Duke University’s 
East Campus lawn for Walk For 
The Animals on May 28, 2022. You 
really came through for us last year! 
Come by an event so we can tell you 
“thanks” in person!



FINANCIALS

Animal/Veterinary 
Care & Programs 
Expense 
$1,581,001
Administration &  
Management Expense 
$239,229
Fundraising & Events  
Expense 
$272,422

$30
$70 

$105
$160
$210
$265
$300
$320
$555

Your Donations Help Us Accomplish:

76%

11%

13%

% of total

% of total

Durham County  
Funding Income 
$770,526
Individual Donations  
& Grants Income 
$516,466
Events Income 
$203,864
Shelter Programs 
Income 
$156,346
APS Operating  
Reserve Contribution
$445,450

TOTAL INCOME
$2,092,652

TOTAL EXPENSE
$2,092,652

7%

10%
21%

25% 37%

*Expense figures exclude the value of in-kind donations and 
depreciation. Figures reflect audited financial statements.

OUR GOALS & ACCOMPLISHMENTS
GOALS
•   Increase the low-cost spay/neuter 

resources offered in Durham County,

•   Expand our current educational programs 
and offerings for community members to 
get the needed resources to care for their 
pets, such as microchips, identification 
tags, behavior assistance, and medical 
assistance,

•   Continue to expand our partnership and 
foster programs to better serve animals in 
need outside of the shelter, and

•   Further diversify our financial support 
by building stronger alliances across all of 
Durham’s public and business communities.

But we can only reach these goals with your 
support. Luckily, there are many different 
ways you can be a part of our life-saving 
work. Options to support us go from a tax-
deductible contribution to a donation of 
your car, stock, cash, pet food or – just as 
importantly – your time as a volunteer. Find 
out more at: www.apsofdurham.org/donate

Microchipping for  
1 Shelter Animal

Cost to Spay/Neuter  
1 Shelter Animal

Cost to Feed 250  
Animals for One Day

Average Medical  
Care for 1 Animal

Tick & Flea Prevention  
for 20 Dogs for 1 Month

Feline Leukemia/FIV  
Testing for 10 Cats

Heartworm Treatment  
for 1 Animal
Average Cost of Care &  
Feeding for 1 Animal’s  
Length of Stay

Heartworm Testing  
for 30 Dogs

3,769
ANIMALS CARED FOR

279  
ANIMALS PAIRED  
WITH PLACEMENT  

PARTNERS 

32,850 
POUNDS OF DRY 

DOG AND CAT 
FOOD PER YEAR  

(PLUS 3,265 CANS 
OF WET FOOD)

1544
adoptions

VOLUNTEER 
HOURS

556

49
HEARTWORM
TREATMENTS

728
ID TAGS THROUGH 

“Love ’em, 
Tag ’em”

 400

1358

kittens  

fostered

PETS REUNITED  
WITH OWNERS

aps by the numbers

SPAY NEUTER  
SURGERIES

9,358


